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SIMS - Storeroom Inventory Management Services
Working with you to control your spare parts inventory, saving you time and money.
Why should I participate in Werner Electric’s Storeroom Inventory Management Services program?

e Reduce Dollars Tied Up in Inventory (Current participants saved up to 40%)
e Reduce Purchasing Time and Costs

e Have an Organized Storeroom Area

e Be Able to Find Parts Quickly

e Our Experienced Storeroom Managers Can Reduce Your Personnel Dollars

= Have Accurate Inventory

e Eliminate Unnecessary Inventory (free up money)

e Eliminate Rush Orders and Overnight Shipping Charges

e Increase Productivity by Reducing Downtime (parts are readily available)

How does Werner Electric’s Storeroom Inventory Management Services program work?

The first step in creating a custom program for you is to schedule a consultation to discuss your needs and
concerns. We will observe your current storeroom to determine the appropriate solution for the physical
space that is available. Then we will evaluate your inventory needs to determine the parts list and related
quantities that you need to maintain in your crib/bin area. The final step is to compile the information
gathered during our consultation, create a program specific to your application, and present this to you for
your consideration.

After you approve the program, Werner Electric’s Storeroom Inventory Management
Services team will begin helping you set up your shelving and parts bins. A bar
coded description label will be applied to each bin for quick and easy reference.
After stocking the bins with the appropriate parts, you will be provided with an Excel
spreadsheet containing all part numbers, min/max levels and bin locations that are
part of this program.

Finally, our Inventory Specialist will visit you on a weekly basis to check stock and
replenish inventory where necessary. There is no need for your staff to put away the
product, place orders, or check on delivery - we do it all for you!

Working with you to control your spare parts inventory,
saving you time and money!
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